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19 June 1947
Subject: TOD Categories

1. Attached are talniations ol ihe categories which OCI/ FIP!
has proposed (ot the Target-Oriented Display (T332,

Z. These categories veres developed in conseltation wii:
OPPB and DDI/CGS,

3. The interagency TOD Committee has not yvet turned its
attention to the form of the rmatrices to be adopted in>
use in compiling the Ldta: TCD. It is likely tha
the comrmitice will adopt the general forrat hereirn Lt

omit some ef the subsidiary details.
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19 June 1967

Subject: Community Target-Oriented Display (TOD)

I. THE SITUATION

10 Nowv &6 In letter to Mr. Schultze, DCI agrees it would be possible and valuable
to ‘target orient' the resources of the Comrmunity as a whole, but
estimates it wonld take two years to get workable structure and data

base.

VS DOT informed Mr. Schultze that CIA is taking ficsc step to develop
a target orieated display of its resources.

Yo o In letter to Mr. Vance, the DCI agrees to participate {with DOD) in
the develosmant of a target oriented display of Comniunity resovrcees.
DCI verbally gives D/DCI/NIPE green light to take over chairman-
ship of a TOD Committee to carry on full development of the TOD
System assuming there will be approval by the Principals of the

basic Terms of Reference.
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ESTIMATED DCI/NIPE WORKLOAD AND PROPOSED SOLUTION

Type of Work
Phase 1 Develop guidance
and instructions for agencies
required to submit TOD data,
and issue Call for submits.

answer to call. NIPE \"111 be
involved in. pi-oposed adjustments,
technical questions, security
problems, etc. NIPE directs

the interagency TOD committeec

1.
2.

Manpower Time Period

| give full time

and attention to TOD.

|a.ttend only those

IF " RKeview Group meetings where
matters of real concern to DCI

are on the agenda.

All other NIPE work by these three
held in abeyance as necessary to
meet TOD and CIP prioritics,
OPPB support NIPE by membership
in interage;c—y TOD committee and

by informal consultations.

(as above).

TTETIT ST IsTI a1 TP Ort from
OPPB (Mrs. 1
needed.
junior statistical clerk.

OPPB continues to be involved in

Mowilt's office) as
This may amount to one

v

reps. so as to maintain contin-
uity and focus for the over-all
effort.

Phase 3 Interagency TOD com-
mittec , under NIPE
tion, doce collation, review and
refinement of data inputs; calls
lor more dats 17 needed;
prepares concolidated TOD.

slafl dirce -

ro

in preparing the CIA submit for TOD,

(a5 abhove).

kJLuuunn—- slr«(-siu —H | N\"W* t*f*“

Oli J_) as necessary.

amount to two peovle
OPP 5 continues pa rtici[wiinn in
T (“)I‘) s

“Lhis may

R N N

ntleravensw
R ,,,;, e s

ClbpUlldaled COminulily 1 U,

Request DG to supply one typist
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IV. GENERAL OUTLINE OF PROPOSED OPERATION OF INTERAGENCY TOD COMMITTEE

g_l‘)(}.i_rman”and Committee Staff:

1.  To be supplied by DCI/NIPE plus some clerical support from CIA/OPPB and DOD.
Members:
1. One OSD representative; one BoB representative; one representative from each of the

agencies submitting data; i.e., DIA, CIA, NSA, NRO (and possibly USAF.for [__] submit). 25X1

-’

pu——d PR I
Uuties vl MeInpers:

Participate in development of interagency TOD Call and preparation of generz' guidance and
instructions for the agencies in compliance with Call.

Responsible for insuring that their agencies, through approprizic command chetnois, téac
timely steps necessary to provide data required, and take other actions necessary to cerry
out the Terms of Reference of the Interagency TOD Commilice,

Monitor the submissions of their own agencies during the data préparation phase in order to
insure compliance with the general guidance, instructions, time schedule and other matters
promulgated by the Call, v

Participate generally in substantive work of preparing the consolidated interagency TOD
and also the Final Report thereon, except as limited in particular cases by the security
requirements for handling some portions of the data which may require special handling.

i At the timce of preparation of this summary, the OSD position on membership of the TOD Cormnittie

| ILLEGIB

or the likely DOD position,
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[, (contiuued) ESTIMATED DCI/NIPE WORKLOAD AND PROPOSED SOLUTION
Type of T,V_O_r_lf Manpower Time Period
Phese 4 Preparation of "Final L. |(as above).
Report" on initial Comimunity 2. Lontinue same staff support from
TOD. OPPB and DOD,

3. Make use of any ''specialists' from
CTA and/or DOD that may be required

fo complete final report. (DCI and

Dep SecDef should ensure that such
support will be available through
the agency reps. on the inter-

agency TOD committee. )

Voo 10D Progeacy 1, Based on expericnced gained during

TR first four phases and on the conclu=-
sions in the Final Report, it will be
necessary to decide what should be
the future permanent composition of
the NIPE staff element responsible
for the TOD program.
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